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Cultural infrastructure “renaissance”Cultural infrastructure “renaissance”
19991999 2007200719991999--20072007

Driven by:Driven by:
A il bilit f it l f diA il bilit f it l f diAvailability of capital fundingAvailability of capital funding
PentPent--up demandup demand
Popularity of “creative economy” Popularity of “creative economy” 
arguments (Florida, Gertler, others)arguments (Florida, Gertler, others)g ( , , )g ( , , )
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Inventories of cultural infrastructureInventories of cultural infrastructureInventories of cultural infrastructureInventories of cultural infrastructure

Provincial inventories for:Provincial inventories for:Provincial inventories for:Provincial inventories for:
-- small and midsmall and mid--sized visual and sized visual and 

performing arts facilitiesperforming arts facilitiesperforming arts facilitiesperforming arts facilities
-- francophone performing facilitiesfrancophone performing facilities
Partial provincial inventories for:Partial provincial inventories for:Partial provincial inventories for:Partial provincial inventories for:
-- museums and heritage facilitiesmuseums and heritage facilities
No inventories for public librariesNo inventories for public librariesNo inventories for public librariesNo inventories for public libraries
Some inventories at municipal level, e.g. Some inventories at municipal level, e.g. 
heritage propertiesheritage properties
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State of small to midState of small to mid--sized sized 
f i d i l f ili if i d i l f ili iperforming and visual arts facilitiesperforming and visual arts facilities

82% planning at least one capital project82% planning at least one capital project82% planning at least one capital project82% planning at least one capital project
109 capital projects planned over next 109 capital projects planned over next 
three yearsthree years total cost=$100 milliontotal cost=$100 millionthree years three years –– total cost=$100 milliontotal cost=$100 million
20% own facilities 20% own facilities –– of these 87% are of these 87% are 

t id T tt id T toutside Torontooutside Toronto
45% of facilities older than 75 years45% of facilities older than 75 years
28% are heritage facilities28% are heritage facilities
69% have insufficient space69% have insufficient space
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State of Francophone performing arts State of Francophone performing arts 
f ili if ili ifacilitiesfacilities

Of 42 francophone performing artsOf 42 francophone performing artsOf 42 francophone performing arts Of 42 francophone performing arts 
spaces:spaces:
-- Only 26% (11) meet technicalOnly 26% (11) meet technicalOnly 26% (11) meet technical Only 26% (11) meet technical 

standards for professional performing standards for professional performing 
arts presentationsarts presentationspp

-- About 74% (31) require major About 74% (31) require major 
upgrades to bring up to standardsupgrades to bring up to standardspg g ppg g p

-- Estimated cost of upgrades Estimated cost of upgrades –– between between 
$37,000 and $69,000 each$37,000 and $69,000 each
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State of heritage infrastructureState of heritage infrastructureState of heritage infrastructureState of heritage infrastructure

Provincial picture is incompleteProvincial picture is incompleteProvincial picture is incompleteProvincial picture is incomplete
Only 14 municipalities are participating in Only 14 municipalities are participating in 
Heritage Property Tax Relief ProgramHeritage Property Tax Relief ProgramHeritage Property Tax Relief ProgramHeritage Property Tax Relief Program
Those 14 municipalities alone had 1075 Those 14 municipalities alone had 1075 
li ibl tili ibl tieligible propertieseligible properties

There are currently over 50 heritage There are currently over 50 heritage 
conservation districts in Ontarioconservation districts in Ontario
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Federal / provincial government Federal / provincial government 
i fi finfrastructure support measures infrastructure support measures 

Federal:Federal:Federal:Federal:
Cultural Spaces Canada ProgramCultural Spaces Canada Program

FederalFederal--Provincial:Provincial:
CanadaCanada--Ontario Infrastructure Program Ontario Infrastructure Program 
(delivered through SuperBuild Program)(delivered through SuperBuild Program)( g p g )( g p g )
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Provincial government infrastructure Provincial government infrastructure 
support measures support measures 

SuperBuild SuperBuild –– Sports, Culture and Tourism Sports, Culture and Tourism Supe u dSupe u d Spo ts, Cu tu e a d ou sSpo ts, Cu tu e a d ou s
PartnershipsPartnerships
Ontario Trillium Foundation capital grantsOntario Trillium Foundation capital grants
Municipal Cultural Planning PartnershipMunicipal Cultural Planning Partnership
ReNew OntarioReNew Ontario
Northern Ontario Heritage Fund CorporationNorthern Ontario Heritage Fund Corporation
Rural Infrastructure Investment InitiativeRural Infrastructure Investment Initiative

l fl fHeritage Property Tax Relief ProgramHeritage Property Tax Relief Program
Community Access Program (libraries)Community Access Program (libraries)
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Municipal cultural plansMunicipal cultural plans -- 20052005Municipal cultural plans Municipal cultural plans 20052005

149 municipalities had some type of cultural plan149 municipalities had some type of cultural plan149 municipalities had some type of cultural plan149 municipalities had some type of cultural plan
39% had single issue plans39% had single issue plans
39% had negotiated agreements related to39% had negotiated agreements related to39% had negotiated agreements related to 39% had negotiated agreements related to 
cultural operations cultural operations 
61% had cultural elements in larger plans61% had cultural elements in larger plans61% had cultural elements in larger plans61% had cultural elements in larger plans
23% had horizontal or integrated plans 23% had horizontal or integrated plans 
(incorporating arts, heritage, cultural industries,(incorporating arts, heritage, cultural industries,(incorporating arts, heritage, cultural industries, (incorporating arts, heritage, cultural industries, 
libraries and other elements of culture)libraries and other elements of culture)
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Overview of Municipal Cultural PlansOverview of Municipal Cultural PlansOverview of Municipal Cultural PlansOverview of Municipal Cultural Plans

Most utilized “creative city” or “creativeMost utilized “creative city” or “creativeMost utilized creative city  or creative Most utilized creative city  or creative 
cluster” arguments to justify infrastructure cluster” arguments to justify infrastructure 
investmentsinvestmentsinvestmentsinvestments
Inconsistent terminology and differing Inconsistent terminology and differing 
scopes makes it difficult to compare plansscopes makes it difficult to compare plansscopes makes it difficult to compare plansscopes makes it difficult to compare plans
All plans documented serious cultural All plans documented serious cultural 
i f t t h tf ll d i d ii f t t h tf ll d i d iinfrastructure shortfalls and inadequaciesinfrastructure shortfalls and inadequacies
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Facility trends and challengesFacility trends and challengesFacility trends and challengesFacility trends and challenges

Crumbling and inadequate culturalCrumbling and inadequate culturalCrumbling and inadequate cultural Crumbling and inadequate cultural 
infrastructureinfrastructure
Locational difficultiesLocational difficultiesLocational difficulties Locational difficulties 
Changing infrastructure needsChanging infrastructure needs
Financial and human resource problems Financial and human resource problems 
(in both cultural organizations and (in both cultural organizations and 
municipalities)municipalities)
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Governance trends and challengesGovernance trends and challengesGovernance trends and challengesGovernance trends and challenges

Über trendÜber trend –– assumption that culturalassumption that culturalÜber trend Über trend assumption that cultural assumption that cultural 
infrastructure can be an incubator for a infrastructure can be an incubator for a 
creative economycreative economycreative economycreative economy
More intense competition among cities More intense competition among cities 
and facilities for cultural capitaland facilities for cultural capitaland facilities for cultural capitaland facilities for cultural capital
Coordination problems among Coordination problems among 
t k h ldt k h ldstakeholdersstakeholders

Inconsistent policies and programsInconsistent policies and programs
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Program / policy innovationsProgram / policy innovationsProgram / policy innovations Program / policy innovations 

Financial innovationsFinancial innovationsa c a o at o sa c a o at o s
-- new programs (municipal, provincial?)new programs (municipal, provincial?)
-- operating endowmentsoperating endowmentsp gp g
Tax measuresTax measures
Legislative / policy measuresLegislative / policy measures
-- Section 37 of the Section 37 of the Planning ActPlanning Act
-- 2005 amendments to the 2005 amendments to the Ontario Ontario Heritage Heritage 

ActAct
More strategic use of municipal cultural plansMore strategic use of municipal cultural plans
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Facility / partnership innovationsFacility / partnership innovationsFacility / partnership innovationsFacility / partnership innovations

Creative clusters or creative districts: e.g.Creative clusters or creative districts: e.g.C eat e c uste s o c eat e d st cts e gC eat e c uste s o c eat e d st cts e g
-- Distillery District, Liberty VillageDistillery District, Liberty Village
Affordable space for creative individuals and Affordable space for creative individuals and pp
organizations: e.g.organizations: e.g.
-- Artscape developmentsArtscape developments
-- urbanspace Property Group developmentsurbanspace Property Group developments
PublicPublic--private partnerships (P3s)private partnerships (P3s)

h l d dh l d d hhTechnical advice and resourceTechnical advice and resource--sharingsharing
New nonNew non--cultural partnerscultural partners
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ConclusionsConclusionsConclusionsConclusions

Uneven access to cultural infrastructure supportUneven access to cultural infrastructure supportUneven access to cultural infrastructure supportUneven access to cultural infrastructure support
Unknown level of potential need in some sectors Unknown level of potential need in some sectors 
(e.g. libraries)(e.g. libraries)(e.g. libraries)(e.g. libraries)
Risk of creating unrealistic expectations about Risk of creating unrealistic expectations about 
economic development potential of cultural economic development potential of cultural p pp p
investments in smaller communitiesinvestments in smaller communities
Basic needs of many cultural organizations out Basic needs of many cultural organizations out 
of sync with funder goals and expectationsof sync with funder goals and expectations
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